
PARISH COUNCIL MEETING 
111114 

Our Parish Website:  www.stvincentsspringbrook.weconnect.com 
 

The Parish Council shall act and serve in a planning capacity to the Pastor in all matters pertaining to the 
“intentional planning for fulfilling Christ’s purpose”.  This approach places emphasis on a blend of management 
by objective and elements of spiritual discernment.  It includes review of the parish mission, assessment of 
past progress and strategic planning for continued vitality.  It can include a formal needs assessment, focus 
groups, action planning, and occasional synods or planning assemblies. 

Attendance: Father Karl, Deacon Rick, Dan Siepierski, Ed Bukowski, Sue Klier, Tony Vilardo, Carolyn 
Powell, Sal Valvo, Patti Valvo, Lucille Janiga, Betty Morath, Lisa Benzer, Sue Buttino, Tony Buttino, Michael 
Buttino, Maria Vilardo, Sarah Larson, Meredith Vilardo, Debbie Dalessandro, Arlene Rydzynski, Barb 
Kaczmarek, Mary Rudich, Chas Sauers, and Tama Gresco-Sauers 
 

Absent: David Squire 
 

Father Karl opened with a prayer.  
 

 The minutes of the September 9, 2014, meeting were approved. 
 

Committee Reports Clarification: 
 
Dan Siepierski asked the Parish Council what they would like to see from the Committee Reports.  If 
there are other pieces of information required, please contact Father Karl or Dan Siepierski. 
 
Father gave an update to the Committee Reports: 
 -Advent Book – This will be more of a leaflet format than a booklet.  Deacon Larry gave Father 
Karl a writeup on Mary and this will be included during the Second Week of Advent.  It will be less 
costly and we’ll see how parishioners like it. 
 -Advisory Committee – Father Karl and Allen Lukas conducted research on the Johannes pipe 
organ.  Father Karl reviewed Monsignor Weil’s ledgers on this purchase.  The organ is not playable as 
there is no console.  It’s a Skinner organ built back in 1913 and was built for the old Elmwood Theatre.  
Heritage will be coming in to give us an assessment to see if there is any value to this. Allen Lukas was 
able to obtain a copy of the Stop List tracing it through the organ company. 

 
Parish Vitality Strategic Plan – Father Karl thanked all those who worked on this very thorough plan.  It 
appears overwhelming, but there are time elements associated with the plan.  At all of this weekend’s 
masses, Father spoke about the National Program “Catholics Come Home”.  This is a whole program 
of evangelization and reach out to those whom have fallen away from the Church.  Father feels that this 
should be our primary focus. 
-The section of focusing on parish life and worship. 
 -Two weeks from tonight we’ll be sponsoring the Elma Ecumenical Service at 7PM at St. 
Vincent’s.  We will have our own Mass on Thanksgiving morning, but this will be a way to bring 
everyone together.  Evangelization is a way of meeting out to all of our brothers and sisters. 
-Strengthening the sacraments and participation in the sacraments. 
 -Penance services held during Advent and Lent. The one for Advent will be held at Immaculate 
Conception on Monday, December 15, 2014.  A penance service helps us to celebrate the sacrament 
of Reconciliation.  Advent and Lent are penitential seasons.  It behooves all of us to take advantage of 
this opportunity.   
-Creating parishes and welcoming communities – By the promotion of the Catholics Come Home 
program and in tandem with that suggested by Parish Vitality and Religious Education. 
-Continuing the formation of clergy – Luke Uebler is in his pastoral year and Bob Owczarczak is on 
campus in the formation program.  Ron Adamczak and Mike Dalessandro are in the permanent 
deaconate program as well.  We need to do all that we can to support them in anyway possible with 
their vocations. 
-Strengthening marriage and family life – The Diocese offers Marriage Preparation programs at the St.  
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Columban Center, but parishes can offer their own program, so that engaged couples can work with 
trained married couples in their homes.  The Diocese encourages this due to the travel to other parts of 
the Diocese. 
-Increasing attendance at Mass and an understanding of the Mass – Father Karl is planning to do this 
with Life Teen after Christmas.  Father Karl tries to do this in his homilies at Mass.  Father Karl did this 
for confirmation  candidates the Thursday before Confirmation as a “walk-through” of what they would 
be experiencing.   
 -Monday, November 17, 2014 at 7:30PM – Father will be offering a review for Lectors and 
Eucharistic Ministers this evening. 
 -Altar Servers will have training with Deacon Pete as he regularly does. 
 
Lisa asked about how the money collect for the Catholics Come Home program will be sent to an 
address in Texas.  She asked if there was a goal per parish and Father didn’t think so. 
 
How do we communicate the programs listed above?  Through the bulletin. 
 -How do we welcome those who don’t currently come to Mass, Penance Services, etc.?  Word 
of mouth, the sign on Seneca Street, area bulletins, the Vicariate also will promote Penance services as 
well, etc. 
 -What are the tools that the Diocese is providing?  Father believes that there will be posters, 
flyers, ads, etc. available to use for this purpose.  Dennis Mahaney will be an integral part of this 
process.  Will there be mailers to send out to our parishioners who we don’t see regularly? 
 -Father tries to give explanations at Funeral Masses in hopes that their experience will be 
inviting enough to have them return.  
 -Lucille Janiga really felt that we should be inviting by “word of mouth”.  This will give that 
personal touch to those who might be interested in coming to church.   
 -Father is not sure of the duration of the program, but will find out.   
 -Carolyn stated that there is a training for “first responders” as the Diocese calls them to be 
welcoming, be approachable, offer hospitality, etc.  There are many dates available and we did post 
dates for those locations near our Church.  
 -Religious Education is currently encouraging attendance at Mass after their program.  Their 
catechists are inviting the parents and children to come to Mass. 
 
Sarah asked about the Strategic Plan and how to move forward with this Plan as there was a lot to time 
and effort put into the Plan.  Dan stated that Father has mentioned that the major focus  currently is 
focusing on Evangelization for the “Catholics Come Home Program”.  Father feels that this is where we 
have to place our major focus right now.  Some of the items listed in the Strategic Plan have a cross-
over with the current plan of “Catholics Come Home”.   
 

 Patty asked if we are going to have a Strategic Plan as a Parish. 
 
 Tony suggested that a subcommittee of Parish Vitality and Father need to get together to develop the 

next steps for the Parish.  Tony made a motion to put a meeting date together and blend both the 
Strategic Plan and the Diocesan objectives, so that we will have something to review at the next 
meeting.  Ed Bukowski seconded.  All were in favor.  No one was opposed. 
 
Lisa personally thanked Sarah Larson, Carolyn Powell, and their committee for all of their hard work 
over the year. 
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Father introduced Michael Buttino to talk about unifying the music ministry and to give glory to God, 
inspire, and invite people to learn music in a non-threatening way.  There will be free clinics offered by 
the different Music Ministers and then invite them to play at Masses.  They would like to coordinate their 
practices, advertise them to the Parish, and invite new people.  The proposal is to make the former 
music room in Walter Hall available for this gathering space.  Debbie Dalessandro stated that there 
needs to be flexibility in schedules, so as to better address the needs of the program.  The music 
ministry feels that a dedicated room would be better for this purpose and they are proposing that they 
third grade room would be good for this.  Lisa would like the room in place to still offer religious 
education classes.  Debbie would like to have an ongoing kids group to regularly perform at Mass, 
Christmas, and Easter, etc. 
 
Tony made a proposal to use the third grade room be utilized as a Music Ministry Room and that the 
ministers listed in the proposal would have access to the room.  Carolyn seconded it.  All were in favor.   
 
Father Karl stated that he will need some time to pray on this and make a decision.   
 
Father said that he needs time to think and pray on these things.  Please bear with him.  I’m with the 
Parish six months on Thanksgiving Day and needs more than ten seconds to make a decision.   
 
Father gave a friendly reminder that if you have any purchases you’d like to make, please come to him 
first.  We need to keep a watch on our finances and it adds up.  I need to be advised of these things 
before the actual purchase of materials, etc.  He asks that you call him, come and see him, etc.  
Finance is a big concern for all of us and he needs to be very watchful that we don’t spread our 
finances too thin. 
 
Debbie wondered if Father was okay with taking donations for certain purchases, such as Music books, 
etc.   
 

Old Business 
 

1. Church Sound System – Dave Pruski came to assess the sound system.  The speakers are not 
appropriate for the church sound, there are bare wires, and that the system is not appropriate for what 
we’re trying to do.  Betty has asked him to write a quote of suggestions and it will be available this 
Friday, November 14, 2014.  Once the quote comes in, Robert Mark will be consulted as to what he 
can provide for the system. 

2. There was a concern about the Communion Program.  The Diocese expects that this Sacrament will be 
offered during regular Masses.  There are 10 children whom will be receiving the Sacrament at each of 
4 Masses. 

3. Variety Show profited $1,200.00 for a picnic shelter on campus.  There is a tentative date for a Variety 
Show Cast Party on December 12, 2014.  

4. Picnic Shelter – Deacon Rick reminded everyone that there will need to be an architect for this project 
and that Bob Gill has provided this gratus for us in the past. 

New Business 
1. Lucille looked into 5-Star Bank regarding free banking for non-profit organizations.  Parish Council 

recommends that the Finance Committee look into this  
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Other 
1. The 2015 Meeting Schedule is as follows: 

 
January 13, 2015 
March 10, 2015 
May 12, 2015 
July 14, 2015 - ??? 
September 8, 2015  
November 10, 2015 
 

The meeting was adjourned at 8:59PM. 
 

Minutes respectfully submitted, 
Tama J. Gresco-Sauers 
 


