
PARISH COUNCIL MEETING 
011315 

Our Parish Website:  www.stvincentsspringbrook.weconnect.com 
 

The Parish Council shall act and serve in a planning capacity to the Pastor in all matters pertaining to the 
“intentional planning for fulfilling Christ’s purpose”.  This approach places emphasis on a blend of management 
by objective and elements of spiritual discernment.  It includes review of the parish mission, assessment of 
past progress and strategic planning for continued vitality.  It can include a formal needs assessment, focus 
groups, action planning, and occasional synods or planning assemblies. 

Attendance: Father Karl, Deacon Rick, Deacon Pete, Deacon Larry, Dan Siepierski, Ed Bukowski, Susan 
Klier, Tony Vilardo, Carolyn Powell, David Squire, Shelly Squire, Ceil Hoch, Richard Hoch, Terri VanRemmen, 
Jeff VanRemmen, Debbie Dalessandro, Maria Vilardo, Tony Vilardo, Cathy DiNatale, Ellen Snyder, Betty 
Morath, Curt Sauers, and Tama Gresco-Sauers 
 

Absent: Sal Valvo, Patti Valvo, Lucille Janiga, Lisa Benzer 
 
Father Karl opened with a prayer.  

 
The minutes of the November 11, 2014, meeting were reviewed.  Carolyn asked on Lisa Benzer’s behalf if we 
could change the minutes to reflect the fact that the third grade classroom could be used for the Music Ministry 
and Religious Education.   
 
Old Business: 
 
We Care Ministry – Carolyn said that it was good to know that they send out notes. 
 
Weddings – 5 planned for this year 
 
Rectory – Small loss of families.  Carolyn felt that if we get a good list and scrub it, it should give us better 
details on the total families.   
 
Church Sound System – Tony Vilardo distributed a Sound System Proposal from Advanced Audio 
Productions.  Betty said that David Pruski said that the wiring on the back of the mixer in the Sacristy is a 
safety problem.  There are only two working microphones at this point.  Betty said that the setup is a safety 
issue.  Ed Bukowski suggested that perhaps there should be additional bids for this proposal.  Debbie feels 
that it might be better to get references on this as well.  Betty Morath will provide pricing for Father Karl 
regarding 4 additional microphones and 6 new microphone stands.   
 
ProLife Signs – They were approved by the Finance Committee and are in place. 
 
Picnic Shelter – Tony contacted Bob Gill, but he is now retired.  He recommended Mr. See for this process.  
We would need a site plan and drawings to be submitted to the Town Board.  The cost is $75.00 for this.  
Permits are $165.00.  Tony estimated the size to be 30’ x 50’ – wood structure, electrical, concrete.   The 
permit will vary.  Drawings, according to Bob See would cost approximately $600.  The next Elma Planning 
Board meetings are February 17 and March 17, 2015.  Tony will prepare the materials and present to Father 
Karl to present to the Finance Committee.   
 
Five Star Bank fees – The Finance Committee will meet on this at the February 2015, meeting. 
 
Parish Council Elections – These are three-year terms.  Three members are coming off this year.  The reality is 
that some members might not want to stay on through this period.  Elections are usually in the Spring 
(approximately the third week in April) and need to be completed by the Board meeting in May.  Carolyn 
suggested that we might want to start brainstorming about potential candidates.  David Squire still has the 4 
candidates from last year whom might still be interested and there will be advertising in the bulletin and through 
the mass announcements.  
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There was a question regarding the Trustee appointments –This is at the discretion of the Pastor.  The position 
is for one year terms or when a successor is named. 
 
Music Room – The schedule is already prepared and the volunteers are ready to start with their schedule.  
VIRTUS clearance must be confirmed for all volunteers associated with this program.  The third grade 
classroom is ideal because they can lock instruments up.  There was much discussion about access to the 
facility, security, maintenance, etc.  What is the policy and procedures for booking events, ministries, who has 
access, times of access to the facility, etc.  Ellen volunteered her keys for signout for this ministry.  Father’s 
concern is regarding keys being shared throughout the facility.  Deacon Pete asked if there was a possibility of 
hiring a part-time position for this purpose.  Dan asked for a formal proposal, so that Father Karl can review 
and make a decision.  Perhaps, a drop box could be available for keys, so that there would be access to the 
facilities.  The Parish Council recommended having a community set of keys, or a lock box, or an 
opener/closer for access to the facilities.  Additionally – a recommendation for the review of a possible position 
(part-time vs. full-time) to provide facility support for evening and weekend activities.  Dave suggested a task 
force to write policy and procedure for building access, use, keys, etc.  ACTION ITEM:  A task force of 
Deacon Pete, Dan Siepierski, Tony Vilardo, David Squire, Charlie Sauers, and Tama Gresco-Sauers was 
formed to address Parish Center systems and procedures and present a proposal to Father Karl. 
 
Younger Zone Activities – Tony said that there are parents of younger children who would like to have an 
activity like this once a month.  Perhaps, a gym activity night during the winter would be good for kids to come 
and participate in recreation activities.  Jen Morgan is volunteering to run this program.  She’s also suggesting 
a School Picnic at the end of the School Year to invite students back as a sort of reunion.  Once systems and 
procedures are in place for requests, this can be officially requested of the Rectory. 
 
Youth Ministry – Ellen reported that between 15 – 17 youth will be attending the “March for Life” in Washington.   
 
Altar Servers – Deacon Pete reported that 5 new young people have trained and will be commissioned on 
January 25 at 9:30AM Mass.  He hopes to be able to recruit more after First Eucharist in the spring.  Deacon 
Pete hopes to be able to keep the older servers available.  Ellen inquired whether this training could be 
available at night.  Deacon Pete would be willing to arrange this with Ellen. 
 
Advent Book – Shelly said that she liked the new approach this year in presenting the readings and reflections 
on a weekly basis. 
 
New Business: 
 
Father Karl’s Report: 
 
“I have come into the Parish at a time of turmoil.  The last couple of weeks have been very stressful.  I 
understand that parishioners are grieving about the loss of the school.  It doesn’t make it easy to be told how I 
should do things.  I think that the ideas are great, but procedures do need to be put in place and it’s probably 
best designed in smaller groups.  I do have some special health concerns at this time.  Being a pastor is a 
horrendous responsibility.  I work for the Diocese.  I answer to people above me.  It’s going to take me some 
time to make decisions for this Parish.  If this continues, it will put our parish in peril.  I am trying my best.  I’m 
doing the best that I can.” 
 
Other 
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1. The 2015 Meeting Schedule is as follows: 
 

March 10, 2015 
May 12, 2015 
July 14, 2015 – Will a meeting be necessary??? 
September 8, 2015  
November 10, 2015 
 

The meeting was adjourned at 8:59PM. 
 

Minutes respectfully submitted, 
Tama J. Gresco-Sauers 
 


